Suggested activities for potential and newly appointed foundation governors

To support the recruitment and retention of foundation governors, here are some suggestions for activities to find out more about the role and responsibilities of a foundation governor.  
These activities are equally useful to people who are interested in finding out more about the role before deciding whether to apply, as well as induction activities for newly appointed foundation governors to help familiarise themselves with the role.

· Look at the school’s website and social media
· Meet with the headteacher and/or chair of governors – this is particularly helpful for a potential governor to find out what skills are needed on the governing board and for the school to understand what skills or experience the potential governor brings
· Arrange a tour of the school
· Ask the headteacher or chair of governors to invite a potential governor to attend a governing board meeting as a guest.  Please note that guests will be asked to step outside the meeting when any confidential items are being discussed.
· Contact the LDBE for a discussion about the role and responsibilities of a foundation governor
· Have a conversation with the person in the local church who acts as the main church contact for the school
· Ask the school for access to published minutes of the governing body meetings; read the minutes to gain a perspective of the type of matters discussed at the meetings.  Please note that this will not include minutes for any confidential items which are discussed.
· Shadow a governor at a governing body meeting or committee meeting
· Attend school events e.g. collective worship, summer fair, open days
· Get to know the school by offering to listen to readers or in another volunteer capacity
· Explore guidance on the LDBE website or NGA website

Questions that potential or newly appointed governors may like to ask the school:
· What training is provided?
· What is the school’s Vision and what support is there for a new governor in understanding how it applies to everyday life?



