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TOgether 27th June 2023

@:45am - 3:30pm
Edward King House

Minster Yard
Lincoln, LN2 1PU

Agenda

09.15 am Arrival, Registration and Refreshments

09.45 am Welcome and opening prayer
Paul Thompson Diocesan Director of Education

09.50 am Key Note 1
The Venerable Dr Justine Allain Chapman, Archdeacon of Boston

10.30 am Key Note 2
Preparing for Inspection (SIAMS) Living up to your Foundation
Gillian Georgiou, Diocesan RE and SIAMS Adviser

11.30 am Coffee Break

11:45 am What makes good governance?
Governor Discussion

12.15 pm Lunch

1.00 pm What does is mean to be an ex officio governor?
Governor Discussion

2.00 pm Collective Worship
Led by Welton St Mary’s Church of England Primary Academy

2:20 pm Keynote 4
Developing effective monitoring processes to inform self-evaluation
June Richardson, Diocesan School Effectiveness Adviser

3.20 pm Closing remarks
Paul Thompson Diocesan Director of Education



